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For our last article in our 4-part series summarising the results of our 
2014 Use of Data Survey, we look at how perceptions on the 
adequacy of available data vary by the role, managerial level and 
department of respondents.The first article in the series looked at The 
Relationship Between Data Practices and Financial Performance; the 
second considered Attitudes Towards External Information; and, the 
third analysed How Companies Used Available Information. This final 
article delves deeper into the differences in how different types of 
managers perceived the adequacy of available data. 

2014 SURVEY OF USE OF DATA IN 
BARBADIAN ORGANISATIONS: 
DATA PERCEPTIONS VARY ACROSS 
MANAGERS
16 MARCH 2015

The 2014 Survey of Use of Data in Barbadian Organisations was 
aimed at managers across all departments. Managers are typically intense 
users of data for analytical and planning purposes and would therefore be 
more likely to be aware of all of the data available within the organisations 
as well as have a greater appreciation of whether the available data was 
adequate for planning purposes. 

We were interested in whether perceptions varied by the level of the 
manager within the organisational structure, their function and how 
managers perceived their roles within the organisation. Since we polled 
companies of all sizes, we faced the challenge of how to adequately gauge 
management level considering that each organisation has differing 
organisational structures. To ensure that respondents were able to self select 
as much as possible, we included staff levels from entry level right up to 
Board of Directors/Owner. In this way, we tried to minimise the possibility 
that respondents could not find the most adequate level for their situation, 
and it allowed us to ensure that only respondents that self-identified as 
some form of management would be included in the final analysis. The four 
managerial levels respondents ultimately identified were, in order of 
seniority: Manager, Senior Manager, Managing Director/CEO and Board of 
Directors/Owner. 

Analytical Approach
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We identified functions by asking respondents to indicate their 
department. Of the twelve department options offered in the survey, five 
were identified by respondents: Strategy, Marketing/Public Relations, 
Finance, Operations and the CEO’s Office. We considered six roles, of 
which respondents identified four: Administration, Strategy, Operations and 
Analyst. We added the role category to shed some light on whether a 
manager’s perception of their role within the organisation may be related to 
their views on data adequacy and usage.

Three of the key themes investigated in the 2014 Survey of Use of 
Data in Barbadian Organisations were:

• Satisfaction with the availability of data, both from internal and 
external sources

• Satisfaction with how data was used within the organisation
• The impact of  the data on the organisation’s operations

The questions were organised according to theme, resulting in six 
questions addressing satisfaction with data availability, three questions on 
satisfaction with data usage, and six questions on the impact of data. All 
questions required respondents to choose one of the following options: 
Strongly Agree, Agree, Disagree and Strongly Disagree, and scores were 
assigned to each option. For those questions where respondents could also 
select Not Applicable, those responses were omitted from the analysis. 
Respondents’ total scores for each theme were then grouped by analytical 
category (i.e. role, function/department and managerial level).

All categories - i.e. managerial level, function and role - fell in the 
lowest two quartiles for level of satisfaction with data availability. Of the 
four managerial levels identified by respondents, our results suggest that 
Senior Managers are most satisfied with data availability, while Managers 
were the least satisfied. Managing Director, Chief Executive Officers, 
Owners and members of the Board of Directors fell somewhere in between 
these two extremes. While it can be argued that lower level managers may 
not have access to all of the available data in an organisation, the top 
management should. It is therefore a bit surprising that they are less 
satisfied than senior managers. One possible explanation may be that since 
their main function is to make strategic, forward-looking decisions about 
their organisation, they are more sensitive to what they do not know. 

When analysing by role, respondents who perceived their role as 
analytical or strategic reported higher levels of satisfaction than those who 

Theme 1: Satisfaction with Data Availability
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saw their role as administrative or operational. Once again this finding is 
somewhat surprising, since we expected operational and administrative roles 
to be more satisfied with available data than strategic and analytical roles. 
We hypothesized that managers in administrative and operational may be 
responsible for generating the internal data used by the company, and their 
level of control over this data would contribute to greater levels of 
satisfaction. 

Our results suggest an interesting gap in levels of satisfaction by 
function. The least satisfied function was Finance, which averaged the 
lowest possible score when ranking functions by level of satisfaction. 
Marketing and Public Relations managers were only marginally higher. 
These two functions fell in the lowest quartile for satisfaction. The 
remaining three functions - Strategy, Operations and MD/CEO’s Office - 
fell in the second lowest quartile. Finance and Marketing are particularly 
data intensive functions and rely on both internal and external data for 
decision making and to explain developments in company data. As such, 
they may be more aware of data gaps than some of their peers in 
Operations. On the other hand, the Strategy and MD/CEO’s Office 
functions are more likely to receive all of the internal and external data 
available for decision making, and this may explain their relatively higher 
levels of  satisfaction.

Exhibit 1
Satisfaction with Data Availability
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When we consider respondents’ level of satisfaction with how data is 
used within their organisation, satisfaction levels start to rise. While 
Managing Directors and CEO’s are somewhat pessimistic, in the second 
lowest quartile, the average for all other managers falls into the second 
highest quartile. It may be argued that Managing Directors and CEO’s may 
perceive opportunities for improved data usage across the organisation 
since they receive all available data. Members of the Board of Directors and 
owners, on the other hand, are usually painted a prettier picture of how the 
company operates than may in fact be the case and this may explain the 
disparity between the two highest managerial levels. Senior Managers and 
Managers, on the other hand, may be more satisfied for very different 
reasons. They may not be aware of all of the data that the company 
accesses, and their ignorance may be contributing to higher levels of 
satisfaction.

A similar theory may apply when analysing the findings by role. 
Analysts exhibit the highest level of satisfaction with data usage, with the 
average for the role hitting the top quartile for satisfaction. Strategy 
managers fall into the second highest quartile, while Operational and 
Administrative managers fall into the second lowest quartile. The key 
function of Analysts is data analysis and it can be argued that in trying to 
explain trends in the data they actively seek out all of the information within 
the organisation. This may explain why they are relatively more satisfied 
than all other respondents. Strategy managers, while also usually data 
analysts, are also forward-looking and this may explain why they are not as 
satisfied as Analysts.

When considering functions we found that Finance managers were 
significantly less satisfied than managers in all other functions. In fact, 
Finance managers were in the bottom quartile for satisfaction with data 
usage while all other functions averages in the second highest quartile. 
Finance teams are often only required to report a fraction of the financial 
data at their disposal, and this may explain why managers within this 
function are significantly less satisfied than their peers in other functions.

Theme 2: Satisfaction with Data Usage
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The final theme investigated respondents’ views on the impact of 
available data on their operations. For all three classifications - managerial 
level, role and function - respondents fell into the second and third 

Theme 3: Impact of Data on Operations
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Exhibit 2
Satisfaction with Data Usage
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Exhibit 3
Impact of  Data on Operations
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quartiles, with very little variation, suggesting that respondents tended 
towards neutrality on this theme (see Exhibit 3.)
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The 2014 Survey of Use of Data in Barbadian Organisations 

produced some interesting insights:

• The complexity of the data system used does not appear to lead 
to better financial performances relative to peers, but 
organisations with basic systems did fare worse. And, those 
organisations that placed a high priority on improving data quality 
and collection as well as had a more positive attitude towards 
sharing data financially outperformed their peers.

• Available information is not perceived as sufficient for internal 
planning. Macroeconomic and industry statistics are perceived 
particularly negatively, though respondents are more satisfied with 
existing information for competitive positioning. 

• While most respondents used national economic data, industry 
and competitive data is less widely used. With respect to internal 
data, financial data is by far the most popular, while webpage and 
social media statistics are not used by more than 40% of 
respondents.

• Large companies and small companies focus on different types of 
data. Large companies are more likely to use economic and 
industry indicators as well as webpage and social media statistics. 
Small companies, on the other hand, focus more information 
about competitors.

• Depending on managerial level, role and function, perceptions of 
data adequacy varied.
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